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Change ideas implemented in 2025-2026

► Campus Club (STEM Alliance) all year PDSAs

► Friends at Marshall (FAM) Peer Mentoring Marshall University 2025-2026

► Supplemental Instruction (SI) Marshall 2025-2026

► Donuts with the Dean 2025-2026

► This event was extended for both semesters and more data was collected



Data Obtained from PDSAs

► Donuts with the Deans

► Added thank you cards!

► Included Department Chairs, Faculty, and Staff 

► Postbac student

► 40 to 50 people came each event

► N=49 for data

► Very positive feedback: students loved it, et the Deans, talked to faculty, Chairs

► Campus Club –STEM alliance

► 6 paid student directors

► Attendance and participation and leadership from them was awesome!

► Created a seminar/faculty series:

► Talk about their path and research- very positive!



Data Obtained 
from PDSAs

► Campus Club events:

► Green and White day

► WV Science Olympiads

► Family STEM day

► 2026 High School Science Day

► Math graduate panel

► Heritage Farm's Fall Festival

► STEM movie night

► STEM bingo

► Soo much fun!

► The end of semester

► Picnic

► Paint and Sip (soda or water) ☺



Data Obtained 
from PDSAs

► Supplemental Instruction (SI)

► Both of these PDSAs are managed by the Student Success 
office

► More sections for FAM and more classes were added into SI





Fall 2025 – STEM Retention (to Spring 2026)
Freshmen STEM majors with First2-sponsored STEM FAM peer mentors

Overall retention: 83%
n=283/345

Contact with STEM FAM: 89%
n=135/152

No contact with First2 FAM: 76%
n=147/193

Contact advantage: +13 percentage points

* “STEM Major with STEM FAM” includes the FAMs sponsored by First2 Network.



Spring 2026 – STEM Retention (to Fall 2026)
Freshmen STEM majors with First2-sponsored STEM FAM peer mentors

Overall retention: 83%
n=250/302

Contact with STEM FAM: 85%
n=85/100

No contact with First2 FAM: 82%
n=165/202

Contact advantage: +3 percentage points

* “STEM Major with STEM FAM” includes the FAMs sponsored by First2 Network.



How student 
voice/leadership 
was embedded

► Campus Club Student directors 
developed a list of what they wanted 
to do

► Students did the flyers, promotion and 
run each event

► Had different leadership roles in the 
campus club

► Contacted faculty who they wanted to 
see in our seminar series

► Had tables promoting First2 in many 
MU events!



Particular 
successes 
and 
challenges 
you had this 
year

Students attendance!! ☹- 
challenge

Students’ director cordiality, 
leadership and participation- 
success

Data and support to the Student 
Success office- success!



Plans for the Future

Continue SI/FAM Continue Campus Club Try to apply to internal 
funding



Pictures! Fun ☺



Pictures!



Thank You!


