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Background of Presentation

� Purpose - The focus is on understanding employers hiring 
practices and systems and learning about technology 
that job seekers should and should not utilize 

� Wasted time early on - not understanding ATSs, 
revamping resume, and learning about new 
technologies (avoid going down rabbit holes)



Panel Introductions

� Mackenzie Sayer (Mosebach/CED Corporation)
� Josh Staley (Microsoft)
� Nima Shahab Shahmir (Nima Creates)



Ground “Rules” …really just guidelines

� The facilitator will lead the discussion with a few prompts 
� Aim to have a few panel members respond to each 

prompt 
� Cap time of each question/prompt to 5 minutes  
� Audience - Please feel free to ask the panel any follow 

up or topic relevant question(s). 



Topic 1: Applications and Applicant 
Tracking Systems (ATS)

� Description and history 
� I have heard that… 
� I need to optimize my resume to be ATS compatible, 

what does this mean and how can this be 
accomplished?

� Most online applications ask for a resume initially and 
then ask you to attach one, why is this? 



Topic 1: ATS continued….

� I have heard that…
� ATSs score and choose applicants for interviews, is this 

true?
� I need to have a resume that visually stands out from 

the other applicants, what do you recommend?   
� Applications have items that are not marked as 

required (cover letters, etc.) should I include one 
anyway? 



Topic 2: Brand Building Technology

� Background
� I have heard …
� That brand building is important, I have even had 

many applications asking for websites and LinkedIn 
profiles, how important is this? 

� Many other job seekers use Indeed, Glassdoor, 
LinkedIn, etc. to search for jobs, what do you 
recommend and why? 



Topic 3: Job Search and Application 
Technologies

� Background
� I have heard…
� There are several new sites and technologies out 

there (i.e. - JobScan, ResumeNow, Greenhouse, 
Glassdoor, Top Resume, Lensa, Obra)  to help find 
jobs and assist with my application. Should I focus on 
any of these and if so, why? 

� I have heard others going old school with job 
searches by connecting with hiring managers and 
networking. What do you recommend? 



Additional Questions

� What technology tools do you recommend?
� How has AI changed the recruitment process for your 

company?
� What other recommendations do you have?
� Questions from anyone?  



Remarks

� Creating two resumes; one for the ATS and one to attach or 
hand out for a human review?

� Make your resume clear and focus on being visible in the 
system - not compatible to a system. Recruiters are quickly 
scanning resumes and you need to stick out with what you 
do and can offer in that role/company.

� Use popular tools that are well tested before testing out 
others 
� Indeed and LinkedIn  

� AI tools makes job search and applying easier
� Career resources and webinars  



Remarks continued…

� Industry/career specific job search sites
� Career fairs and school platforms (Handshake, etc.)
� Regional services - Generation WV; Career Connector 

(Evan Nelson) 
https://generationwv.org/our-work/career-opportunities/ 

� Go old school!!! Networking and leveraging those you 
know

� Claude Skills?






