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a bit about me:

25+ years atthe mtersection of
workforce and leadership
development

focus:help organizations develop the
leaders therteams actuallyneed
richtnow

Chris Bailey
na tive We St Vlrg mla n Founder & Principal Consultant

MEd from University of Georgia BQiley

LEARNING WORKS




what | already know about you

you care about

LEADING
&
MANAGING

m a way thatworks for
people






our focus foday:
NAME wnhat gets in the way

CONNECT fto what your team
actually needs

PROVIDE you with things you can
ao



the haoits that get
In the way of

7=




habit #1

[ DO
e work



habit #2

| CONTROL
he work



habit #3

[FOCUS
on the work




question.

what's one habit
you had fo
unlearn?




your
HABITS

have an impact
around you




what do people
need to be their
best?



thing # 1

sense of
TRUST



thing # 2

sense of
SAFETY




focus # 3

sense of
BEL ONGING




why is this important?

3270

workplace feels /solated
or impersonal

Gallup, 2025




your #1 job

CREATE THE
CONDITIONS

for your team to
be Its besft



what does

WwE

actually look like?




gallery walk activity

use sticky notes
respond to prompts
8- 10 minutes



practices
to take back



practice #1

go FIRST

build the trust that makes everytning
else possible



practice #2

ASK

before assumimg

develop safety and
you develop people




practice #3

NAME

what you sece

creale a place where
people feel they belong




trust
safety
belongmg



what ONE action
will you DO
In the next 5 days?
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