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a bit about me:

25+ ye a rs a t the  inte rse c tion of 
workforce  a nd  le a d e rship  
d e ve lop m e nt

focus: he lp  org a niza tions d e ve lop  the  
le a d e rs the ir te a m s a c tua lly ne e d  
rig ht now

na tive  We st Virg inia n
M.Ed  from  Unive rsity of Ge org ia

Ch ris  Ba ile y
Fo u n d e r & Prin c ip a l Co n s u lta n t



what I already know about you

you ca re  a b out
LEADING

&
MANAGING

in a  wa y tha t works for 
p e op le



your
HABITS 
follow
you



our focus today:

NAME what gets in the way

CONNECT to what your team 
actually needs

PROVIDE you with things you can 
do 



the habits that get 
in the way of

WE



I DO
the work

habit #1



I CONTROL 
the work

habit #2



habit #3

I FOCUS
on the work



what’s one habit 
you had to 

unlearn?

question:



your
HABITS
have an impact 
around you



what do people
need to be their 

best?



sense of
TRUST

thing # 1



sense of
SAFETY

thing # 2



sense of
BELONGING

focus # 3



32%
why is this important?

workplace feels isolated 
or impersonal
Gallup, 2025



your #1 job
CREATE THE
CONDITIONS
for your team to
be its best



what does
WE

actually look like?



use sticky notes
respond to prompts

8- 10 minutes

gallery walk activity



practices
to  ta ke  b a ck



go FIRST
practice #1

build the trust that makes everything 
else possible



ASK
b e fore  a ssum ing

practice #2

develop safety and
you develop people



NAME
wha t you se e

practice #3

create a place where
people feel they belong



trust
sa fe ty

b e long ing



what ONE action
will you DO

in the next 5 days?
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