[bookmark: _r3ldqtzbqs8x] 🗺️ Sample Student Director Road Map
Program Year: September 1 – April 1
 Total Target Hours: ~200 hours
 (Average: ~25 hours/month)

[bookmark: _9k9x35o1lgn7]✅ September (25–30 hrs)
· Complete Orientation Training (Brightspace modules) – 3 hrs

· Meet with Supervisor to finalize goals, expectations, and road map – 1.5 hrs

· Participate in First2 Statewide Kickoff Meeting (if scheduled) – 2 hrs

· Plan and lead or support a welcome/STEM event on campus – 5–7 hrs

· Outreach to new students: tabling, emails, class visits – 4–5 hrs

· Start a Slack channel or small group for campus communications – 1.5 hrs

· Join weekly or biweekly campus team meetings (1–2) – 2 hrs

· Weekly Slack check-ins, journal entries, and planning – 3–4 hrs

· Coordinate carpooling or travel for off-campus First2 events (if applicable) – 2 hrs


[bookmark: _bioucrvlbmve]✅ October (25–30 hrs)
· Regular Supervision Meetings (2–4x) – 3–4 hrs

· Facilitate or lead one improvement project (e.g., study group, student panel) – 5–6 hrs

· Peer mentoring or student check-ins (weekly) – 4–5 hrs

· Participate in institutional change team activities – 3 hrs

· Prepare and submit progress report with reflections – 1.5 hrs

· Attend statewide training or workshop – 2 hrs

· Slack posts and group coordination – 2–3 hrs

· Assist with First2 student recruitment or retention efforts – 3 hrs


[bookmark: _5sztsu5yvr8a]✅ November (22–28 hrs)
· Supervision Meetings (2x) – 2 hrs

· Continue mentoring or peer leadership efforts – 4–6 hrs

· Organize or support mid-semester student feedback session – 2–3 hrs

· Implement a data-related activity or help analyze feedback – 3 hrs

· Slack group engagement and planning – 2–3 hrs

· Support a fall outreach or community-based STEM activity – 4–5 hrs

· Prepare for First2 Fall meeting or session – 3 hrs

· Write or record a mid-semester reflection/story for First2 site – 1–2 hrs


[bookmark: _4hj6vxamprhq]✅ December (15–20 hrs)
· Supervision Meeting (1x) – 1 hr

· Wrap-up peer group or improvement activity – 3–4 hrs

· Slack reflection post or end-of-term check-in with student team – 2 hrs

· Submit semester report + hours log – 2 hrs

· Help plan or contribute to early spring planning discussions – 2–3 hrs

· Optional statewide call or small group reflection – 2 hrs

· Time bank for supporting special projects or event planning – 3–5 hrs


[bookmark: _9euwg1ctgdp0]✅ January (25–30 hrs)
· Re-orientation with Supervisor or team – 2 hrs

· Launch a spring engagement initiative (e.g., peer mentoring, affinity group) – 6–8 hrs

· Host a STEM reentry or goal-setting session for students – 3 hrs

· Join statewide First2 meeting or student director training – 2 hrs

· Ongoing peer mentoring or group facilitation – 4–5 hrs

· Slack and email coordination for spring efforts – 3 hrs

· Reflection post + hours update – 1 hr

· Support spring student recruitment or retention – 3–5 hrs


[bookmark: _2tmto2ct5kyu]✅ February (25–30 hrs)
· Regular Supervision Meetings (2x) – 2 hrs

· Lead or contribute to campus improvement or research-informed project – 6–8 hrs

· Mentoring or community-building (weekly) – 5–6 hrs

· Write a short impact story or record a video update – 2 hrs

· Contribute to data gathering, analysis, or student-led surveys – 3 hrs

· Plan or help coordinate spring First2 campus event – 4–6 hrs

· Slack engagement and mid-semester coordination – 3 hrs

· Reflection journal/check-in – 1 hr


[bookmark: _yrkfzs515egp]✅ March (25–30 hrs)
· Regular Supervision Meetings (2x) – 2 hrs

· Prepare for and present at spring First2 event or statewide share-out – 5–6 hrs

· Document and share project outcomes, reflections, or process map – 3–4 hrs

· Complete or help wrap up spring improvement initiatives – 4–6 hrs

· Continue peer leadership and mentoring work – 4 hrs

· Slack communication and celebration planning – 2 hrs

· Plan for end-of-year transitions, documentation, or training incoming leaders – 3–4 hrs


[bookmark: _mm6idtvw7c23]✅ April 1 Wrap-Up (5–7 hrs)
· Final reflection and hours report submission – 2 hrs

· Participate in debrief or celebration meeting – 1–2 hrs

· Complete peer thank-yous, transitions, or support recruitment for summer – 2–3 hrs


[bookmark: _eoq0qxesf09x]🧮 Total Estimated Hours: 202–206 hrs

