
Successes and Challenges
2024-2025



Successes/highlights from 
change idea work
2023-2024

•Campus Resources presentations:
o Career Services
o Launch Lab
o TRIO

•Numerous social activities:
o Trunk or Treat 
o Fright nights 
o Cookout
o Axe throwing

•PDSAs on these are currently in 
development



Challenges from change idea work 2023-2024

•Held 2 open table sessions at the 
student commons to talk about the 
Network

• Finding times to meet with discipline 
specific organizations outside the 
Network

• Campus reorganization absorbed 
faculty time more than we hoped

Recruitment Prioritizing time to do the 
work
and organization
Meeting agendas and minutes 
available for network and team 
meetings

Institutional Team created a Teams 
site as an internal repository of 
documents pertinent to Tech only.

Institutional team attends some 
student meetings instead of asking 
students to come to our meetings.



Planned change ideas (PDSAs) for the 
upcoming
2024-2025
• Campus Club
• Improve Participation in Campus Club
• Raising faculty awareness of first-generation issues
• Organizing Group Tutoring
• Club social events
• Math Anxiety
• BINGO Night Many of our change ideas 

are too broad to affect or 
study in a single semester… 
still working on this.


