
Fairmont State University 
Fall 2024 – Round Robin



2023-24 PDSA 
Work

•STEM Student 
Appalachian Cultural 
Survey

•Mentoring
•Immersive Program
•Student Club
•Sci Tech Social



Challenges Faced/Facing

• Recruiting, Attracting, and Engaging Students
• Process Sustainability Challenges
• Faculty Time Constraints



Plans for 2024-25

• Sci Tech Social – Completed August 2024
• Bridge Program – Completed August 2024
• Campus Club – Revamped and In Process
• Mentor Program – In Process
• Embedded Help Sessions/Study Week – Planning Phase


