EMPOWERING SYSTEMIC CHANGE:
COLLABORATIONS TO IMPROVE AND SUSTAIN STEM STUDENT SUCCESS

OUR HIGHER EDUCATION ADMINISTRATOR WORKSHOP SESSIONS,

HIGHLIGHTED IN BLUE, WILL BE FRIDAY NOVEMBER 1ST
11:00AM-3:30PM.

THIS CONFERENCE WILL FOCUS ON:

FOSTERING A CULTURE OF LEARNING AND COLLABORATION

PROMOTING INTERDISCIPLINARY APPROACHES FOR SYSTEMS CHANGE WORK
DISCUSSING NATIONAL, STATE AND INSTITUTIONAL POLICIES
UNDERSTANDING THE IMPACT OF THE FIRST2 NETWORK

HIGHLIGHTING SUCCESS STORIES FROM OUR INSTITUTIONAL TEAMS
SKILL-BUILDING IN STUDENT ACADEMIC AND PROFESSIONAL DEVELOPMENT

https://usO02web.zoom.us/j/88132199534

ﬁ The First2 Network is supported by the U.S. National Science Foundation under Award
Numbers: HRD-1834586, WV Higher Education Policy Commission; HRD-1834601, Green
Bank Observatory; HRD-1834575, Fairmont State University; HRD-1834595, High Rocks

NETWORK Educational Corporation; HRD-1834569, West Virginia University.
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FIRST2 WEBSITE ZOOM LINK

QUESTIONS? EMAIL FIRST2NETWORKMARKETING@GMAIL.COM

https://usO02web.zoom.us/j/88132199534

/k The First2 Network is supported by the U.S. National Science Foundation under Award
Numbers: HRD-1834586, WV Higher Education Policy Commission; HRD-1834601, Green
FIRST2 Bank Observatory; HRD-1834575, Fairmont State University; HRD-1834595, High Rocks
NETWORK Educational Corporation; HRD-1834569, West Virginia University.




FIRST2 NETWORK

CONFERENCE

& HIGHER EDUCATION ADMINISTRATORS WORKSHOP

10:30AM - 11:00AM

COFFEE & NETWORKING
11:00AM - 11:15AM

OPENING REMARKS

11:15AM - 11:50AM
WELCOME & FIRST2
VALUE PROPOSITIONS

11:50AM - 12:20 PM

INSTITUTIONAL OUTCOMES
12:30PM - 1:30PM

LUNCH & GRANTED
PRESENTATION

1:30PM - 3:00PM

POLICY PRIORITIES FOR
ADMINISTRATORS

3:00PM - 3:30PM

INDUSTRY ADVISORY
BOARD PANEL

3:30PM - 4:30PM

INDUSTRY ADVISORY
BOARD NETWORKING

5:00PM - 6:30PM

DINNER
6:30PM - 9:00PM

ICEBREAKERS & GAMES

Optional opportunity to grab coffee/snacks and
network before our sessions begin.

Welcome! Overview of the schedule for the day
and venue logistics.

Discuss our retention data to date, our value
proposition, and how First2 can support
administrators.

Identify how administrators can further support
their institutional teams.

Learn more about enhancing STEM research and
grant infrastructure in West Virginia

Identify and discuss institutional, state and
national policy areas that could positively
impact STEM student retention.

Hear insights from STEM professionals to
support students seeking industry opportunities;
support staff and faculty encouraged to attend!

Meet in small groups or one-on-one with STEM
professionals to discuss resume building and
career skills - students encouraged to attend!

Provided by Lakeview Golf Resort.

Game Night with First2!

*conference sessions are subject to change prior to the conference date(s)

NOVEMBER 1-2

LAKEVIEW GOLF RESORT
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& HIGHER EDUCATION ADMINISTRATORS WORKSHOP

8:00AM - 9:00AM —> Provided by Lakeview Golf Resort.

BREAKFAST

9:00AM - 9:15AM —> Welcome! Overview of the schedule for the day
OPENING REMARKS and venue logistics.

9:15AM - 10:30AM —> Hear success stories and lessons learned from
INSTITUTIONAL ROUND each First2 Institutional Team.

ROBIN

10:45AM - 11:30AM —> Learn more about a coaching program for
PROFESSIONAL educators/advisors to support

DEVELOPMENT WORKSHOP student academic and professional success.
11:30AM - 12:30PM —> Learn more about finding paid external

LUNCH & STUDENT opportunities (research and scholarships) for
OPPORTUNITIES STEM students.

12:30PM - 1:30PM —> |dentify and discuss institutional, state and
POLICY PRIORITIES FOR national policy areas that could positively
INSTITUTIONAL TEAMS impact STEM student retention.

1:30PM - 2:30PM —> Affinity Groups: Scaling the Embedded Students
AFFINITY GROUP WORK Change Idea; S-STEM Planning; Campus Clubs;
SESSIONS Faculty-Student Engagement Joint Publications.
2:30PM - 3:00PM —> Reflect on conference learnings and clarify next
CLOSING ACTIVITY steps for the network and institutional teams.

*conference sessions are subject to change prior to the conference date(s)

NOVEMBER 1-2 LAKEVIEW GOLF RESORT
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(in alphabetical order)

TITLE

Dr. Heather Arnett

Program Coordinator, First2 Network

Kel Cecil

Vice President Engineering, InspectionGO

Margaret Falletta

First2 Marketing & Support, High Rocks Educational Corporation

Dr. Micheal Fultz

Associate Provost and Associate Vice President of Academic Affairs;
West Virginia State University

Dr. Erica Harvey

Institutional Team Coordinator & PI, First2 Network

Sue Ann Heatherly

Senior Education Officer, Green Bank Observatory; PI, First2 Network

Dr. Aida Jimenez-Esquilin

Associate Professor of Biology/Microbiology, West Virginia University
Institute of Technology

Dr. Eric King

Research Supervisor, AVN

Rimsha Kingson

First2 Student Director, Marshall University

Jodi Oliveto

Senior Policy and Program Officer, West Virginia Higher Education
Policy Commission

Elizabeth Lowe

IT Specialist, Criminal Justice Information Services

NOVEMBER 1-2 LAKEVIEW GOLF RESORT
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(in alphabetical order)

TITLE

Samantha Mitchell

First2 Student Coordinator, High Rocks Educational Corporation

Sherry Mitchell

Lifebound Certified Coach

Dr. Melanie Page

Director, WV NASA Space Grant and EPSCoR Programs
Professor; Associate Vice President for Research of Scholarly and
Creative Activity, West Virginia University

Autumn Perry

Program Director of Student Services, West Virginia Higher Education
Policy Commission

Dr. Michelle Richards-Babb

Professor of Chemistry and Associate Chair for Undergraduate Studies,
West Virginia University

Sarah Riley

Executive Director, High Rocks Educational Corporation; PI, First2
Network

Dr. Janet Rorrer

Associate Director, STaR Division of the West Virginia Higher Education
Policy Commission

Dr. Beez Schell

Academic Officer, West Virginia Higher Education Policy Commission

Dr. Suzanne Strait

Associate Vice President for Research Development; Marshall
University

Craig Thomas

Regional Quality Manager, Syensqo

NOVEMBER 1-2

LAKEVIEW GOLF RESORT




