


Improvement Network Development 
Lessons from the Field

Network communities are a journey and each conversation or strategy is an opportunity 
to collaborate and apply lessons learned. Different perspectives bring new ideas and 

insights. As First2 moves forward it is an opportunity to grow from each other.
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Psychology of Change
Working in teams with people who bring different perspectives and needs is challenging. Listening to everyone – 

students, faculty, support staff, experts in other fields – is vital to advancing system change. Learning from others can 
advance the First2 mission: Ask the institutional team PDSA lead whether the coaching session was helpful. Change is 
difficult and means accepting the loss of something we have known and are comfortable with it. However, this means a 

chance to really expand and thrive. 



From Combatants to Collaborators
Learning emerges from discovery, not directive. Set context, share opportunity/quality 

data, exhibit, and debrief with next steps. These are the tools we can use to structure a 
collaborative network.

1. Set Context: Problem 
of Practice Examples

2. Share Opportunity: 
quality ?s and Data 
Sources

Moving Toward Collaboration



Equity in Networked Improvement

Take-aways from Gates Foundation 
investments in equity-focused programs
● HBCU-MSI students struggle to get the classes to graduate on time: 

Acadeum Network shares courses among HBCU-MSI schools; this 
program has changed the student counseling culture in many schools

● Gates supports Networks for Schools Improvement (NSI) that 
involves 600 middle schools, high schools, and some postsecondary 
institutions. NSI lifts up “student voices” in framing the problems and 
solutions to implicit bias. 

● CT RISE is an NSI middle school/high school program that focuses on 
how to build “psychological safety” for students and support “personal 
learning” for teachers/administrators. It is helping to reduce bias and 
deficit-assumptions, focus on system change through targeted 
resource allocation.



Student Leadership
 “Attending the 2024 Carnegie Summit felt like diving into a pool of creativity! We were buzzing with excitement, 

already brainstorming how our students could join in and share their own innovative uses of Improvement Science. It's 
not just about learning—it's about empowering our students to be the next wave of educational change-makers!” 

Succession Steps
•Marinating the Focus
•Creating Systems that Continue Beyond People
•Acknowledging the Struggles 
•Make it Your Own
•Building Leaders – Making Connections Lives On



Lessons and Reflection from the Carnegie Summit

Student Voice: This is the most important part of the First2 
Network. Empowering them to take the lead is a top priority.

Team Work: As they say it makes the dream work. There are a lot 
of diverse perspectives, and by working together we have grown 
as a network and expanded the reach of good PDSA work.

Coaching: Coaching is an essential part of Improvement Science. 
We have worked to develop resources and guides to ensure 
anyone with interest can be a good coach. We are now looking 
for one at each institution.





Carnegie Resources

Carnegie Poster

Coaching Handbook

PDSA Flow Chart



THANK YOU


